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Summary of Anticipated Board Actions Over the Next 12 Months

A Launch Terminal Development Programming and Design

A Terminals A, B, and C September OBA  $22M

A Terminal E October OBA  $§ 9M
A Add Professional Service Team(s) for Terminal Design

A Selection (first) October/November 2009

A OBA approval December 2009
A Construction Manager at Risk: Permission to Advertize October OBA  $ OM
A Conduct MWBE Outreach: Opportunities in Design and Construction

A Board Review of Program October/November

A Initiation of Program Post Board Review

A Develop Implementation Schedule for Enabling Project Elements
A Board Review of Enabling Project Elements TBD (Programming Effort)
A Initiation of Process / Implementation of Projects Post Board Review

A Initiate Non-Central Terminal Area Program 15t QTR CY 2010
A Board review and Approval of Projects TBD
A Commencement of Individual Projects 15t QTR 2010 (first Projects) 2



Implementation Strategy for Terminal Development (cont)
Summary of anticipated Board Actions over the next 12 Months

A Require Board Strategic Review of the Following Programs
(dates indicate approximate timeframe that Program needs to be Initiated)

Late 2009

A Add Professional Service Teams (first)
A Program Management Strategy

A M/WBE Participation

Spring 2010

A Financing Plan

A Audit Strategy

A Safety Program

A Insurance Program

A Quarterly Board Updates Planned: Commencing in November
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Balanced Approach to Terminal Redevelopment

-

A Through a collaborative effort, the Airport & the Airlines
reached consensus on a common set of goals

A Cost Competitive
A Remain cost competitive with benchmark airports

A Optimize capital and O&M expenses

A Optimize non-airline revenue

VFR | 2030

PARTNERS
Municipalities /

A Operationally Reliable and Efficient

A Building system reliability s
- Agencies /
A Improve efficiency of baggage movement Krneprsonds
- Owner Cities
A Improve efficiency of Airport and Airline operations REGULATORY
. AGENCIES
A Identify infrastructure to support future growth and e
development

A Maintain operational integrity during Construction

A Customer Service Utilize triple bottom line approach to control costs
A Maintain DFW as an easy to use Airport A Finance

A Provid fitive | | of " A Environmental
rovigae Compe Itive level OT amenities ASocial/OperationaI

A Focus on initiatives that empower customers



Recommended Hybrid Alternative for Terminal A,B,C,E

A Selected Elements of Highest Value
from each short-listed alternative

A Replace building systems
A Ensure operational reliability
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