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My Jefey B. Fagan

Chicf Brectihve Officer

DrallasiFart Worth: [ttemational Alport Board
2200 =ast Arfeld Thive

P, Drower 10428

R Airport, Texms TEIF1-0428

Diear wr. F%)dn/j‘ﬁﬁ -

Tnank you for your Decemésr 18 submittal of the TlallasFon Worth [ntermational
Airzort Board's Competitisn Plan for GallasFort Worth International Airgort. We
nave reviewsd yaur compatiinn plan for copfiarmity with 1he requirgrnents of
spefion 155 of the Wendell H, Forg Aviztion Invaztment and Reform Actir the
21% Sentary (AIR 213, Pub, L. 106-181, Aprd §, 2000, Hewenver, 2 firal :
determinaltin & being withheld pending sulimission of Turther materais, 9
outlined balow. In addifion, we otfer some suggertans for your congidentlian a3
you implement and update your glam,

Sackian 155 of AIR 21 enacted 48 UGG, 40717k} and 43106(f). These
arovisions require the kg of a cempetiion plan for 8 covered girport seeking
Fah appeevsl of 8 passenper iy charge {PEC) or of an afpart Improvernent
program (48P grant application, beglaning fsesl year 2001, The Secnstary of
Transportation will revies e comgetiion plang to ensuee thal they meet the
statutpry refquitemeants snd review their impiemaentation from time to fime 1o make
sure that they gre successiully implemented, The legeslative history of he
requirement states that "fhe underying purpose of the compelitien plan iz for
e nizpor tp derransirate how it wil provide for new-entrant access and
gepansion by incumbent cemiers. By farcing he Siipeet to conslder this, it would
be mmore fikaly to direst its AP 2nd PRC money to that end.” H. Rot, 108-513.
The FAL's Frogram Suldance Leter {FGL) O0-8, May 8, 2000, addrassed £lght
features of an airport's bustngss pactices reguined by section 158

of AlRZ1.

A wou know, section 155 was enacted gfter the Depariment of Transportalion
puhlished its Report on Alport Susiness Pracfives and Their Impect on Aliing
Compatilon [Arport Prdfoes repar), That eeport ideptifind 2 nurnber of aimport -
businets practices that could serve a3 impediments to new entry ar expansian of
inournbent camers at an @rpacd and 2 humber afbest practces Hat alport
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maragement have folitwed o achieve compliance with zitport spotsars'
ablgation t provide aceess o all geronautizal ustiz on lexsaiable ferms
without unjust diseriminztion.

Your plan Indisates he Aimort [ implementing the following Hra-canmgeiiive
actions

+ Underaking = major fatiily expansion pregram moluding new teroninal
sonstruchon fo alievials flkure projected capuciy consiminis,

» Providing vanous faclty u=s amangements far air carlers, corsisting of
sigrraltary GaNiers, norl-sigrakiry pemmittees, and nor-signatary non-
permitiess, that Ak carmers acoess t faclliéies =t the aiporten terms Hat
ox the neads of each canier

« Providing sight common-usg gates for use by new eatrant and expranding
mwurnbent cariem; ’

= Conskuctitg rine sditianal gates with PFC fonds for 5o expanding
incumbent air camlar that incorporste meaptuee and comeetite accesy
provisions as required ender the PRC assumnces: and

» Uhdertaking & comprehensive marketing pregram 16 attract new damestic
v.@rm:ss at OFW,

“our.pian gke Indicates that the Airport plans to mplament the following pr-
competitive aetions in the fulure:

v Ingtallicg 2 Cammen Use System (gates, tickel cpuntars, and other factilies).
creating additona] fexbility to maxintzs the use of these fachtes by multiple
air carrzes;

« Providing addifer) common-use gates wily the develapment of terminai D
(w2 note ihat the use of shotk-lerm welusive ose mazes is pepmissible, bat
diseouraged, for PEG firncdad fagiltes, and

« Plans to zdopt 7 greater reliance on showtterm and preferential use rases in
& fiure AFpart Uze Agreament {fhe corent Use Agreatranty expires at the
&ng of 2008}, along with srovisioms that ensurs that the Board can undertak:z
and france capital praews hat evhangs cmpetition.

The; Board, i to be commentded for undertaking thege palicies and for planining
siranget Iniistives, which were idemifier as bast practices o fosler opporunities
for Sirpart access znd competition Tt the Department's Srport Fraclices report.
However, we have idamlified s rmmber of gress whers addiffonal isfamation is
nEsdsd to support a detertination that thy olan safizd i of
section 155, We request thal you provide fhe information w . For

yoar carveniencs, we have tatenorized the questions sceotding to applicabl=
features specttied 1n PGEE 80-3.
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Availabiiity of gateand relaied facilitics

The: glan mdicates fat nihe PFC-funded gates are leased for lass than fiva year
periods, b additior, the plan bdieabes thetthe Board has no forral gaie ugs
moniorng palicy =t DFYY, but mifier oefies erl an information assersmeng of gate
allerestion and usade. With regard o this informston, plegee datify the following:

» Arefhe PFC-unded gales leased on an sxslysive or preferential use basis?
i 50, to which casers and under what specific terma?

v fithe PECfunded gates are loased tn a signatary air carier on an exclushe
ar preferenfal use hasit, how 1z PFC Assurance 7 enforied i there = o
fireal ate mordanng policy?

« How has the Board setislied PFC Agsiranse 7 wilh fespect fo the incumbent
signatory carmets wha lease e nine axisting PEC funded paies,

« Age there any sufomatic sammverecenwal aplions associated with the (tases
far the FFC funded gates?

tn addition, phkease provide 3 capy of the fesse that govermns the PR funded
Jates,

The tomgetitign plan states that new requests for sanisr gate sccess dre
arevided thiough seronautical speoting peiits that provide prefereriial use of 8
Boam-cantroled gate on a manth-{e-manth baslz. These cadiess are then ghren
grlonity gate essignment upon submission of their schedules W the Tenminal
Manager. Car farine gt ancommodated oF a frst-coms, fimk-samed hasis.
Tt ligrht of the limited gabe availabity at the Alrport, please desceibe how gate use
canflicts for the Board-<ortraliad gates ane resolved, What procedures dees the
Board have myarding raasslgntment af shart-ern galen behusen tamas? iy
thers a minimum usaqe aiteta to maintain prefarential uge statis? Doss the
dipart notify all cariers oacrating =f e aiport as wel] 25 capriacs tat have
e¥pies=ed an nterest in operating at OFWof gate availabilin?

Plegise provide fnore Information regarding the allac=tion of Phe 102 exthisive
uae gates leased bo Signatory camlers, alarg withithe sach carler's wlizedion
rates. Wil note that the fach that mast ol en aimart's gates are lgased under
iechmbve-use terms does not relieve the aimart operator of the respenaiility to
make every rezsanable efior w dccommedala new enbrants ard sdriem
exppnding operslions, Aswe found in the Alpard Praztices repart, the spon
marmager has certam fights and obligations o atangs fior gake sharing ey
withouf a negotiafed agreement. 1n particular, an afport operator may not claim
lack; GF gale aveitsbikty when in fack gates are hot fully used; defer complelely to
ingurrkent denank’ determinations ot wisdher af not, sid how o sccommodate
requesting aicines; oF deny access based solely on exising lease amangaments.
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Leasing and Subleasing

The competifian flan states that sublozse armrmemants can be megoitated
dircctiy by an entrant and an inrurhent sifine. The plan 2iso states that tie
Aprmort Reat Estate Departmantwill help fo faciitate such an grangament. The
plan stabes that lhe Board dees not have authoy to stipulate cordificns of the
acoess under e exisling Use Agreement. Howesser, undar the terms of the uge
agreament (Append B ta your ptan, section 1 4.2y 2 signatory akfine "thall not
meake an assigamend of or sublef inder this Agreement, withaul the viriden
cansait of the Board, which consantshail nct be uhressamably witheld], '
Moteover, paragraph 3.3, which sets frth the enndifons for constrcting
gries lo accornmodats new entrams wittout Wapsity m Interest (WA appronsd.
specifies hat such construstion (5 permitted only after, filer giia 0o slanawary
eariar has made sn afer of 2 $hbjease "fer reles and chames which de net
cxeead the aotuat cost fincluding a reasansble adrmintsiration f2e) of providivdg
fapfities].]" In #ight of thess pravisians, please desoibe the ofiteris that the Board
ermplays in daciding whether to provige wiitten consent under section 14.2. In
addition, has e Buard adopted any stendards for what constiutes a reasenabia
administrative Toe in applying peragraph 93400 or is providing witten consent
under section 14.27 Our Arport Pravtices repod faund that aiparts that oversae
tha reasanaklzness of sublease fees and fems fasilitile cdmpetifve sovass at
their Birpors.

]
The compettion ptan indicates that the DR Terminal Manager is availabie t
grmstst In resclving dispates befwaen tenants stthe aiporl. Please destribe In
more detall what provedurss are enyployed or aualiabie o be employed by the
Ferming! Marager, 12 the Tamina) Manager simitaty swmilable to 2ssist in
resolving disputes brtween sighatary carmens and their sub-enant=? Our Alpart
Practices report faupg that new entants ame mese [kely to be eated firly £
gitports adop] pracedures 10 tasalive disputes Pelween camters.

tn addition, plaase provide tfarmation an any complaints sbout ancess o7
subltaging fees that the Board has (eceived andfor disposad of T the prisr yoar,
and the st=ps you cowd take 1 implement, mantor, and enferee pvermight of
remecraile sublease fenms. 0 s regard, we note that the Use soresmatt
pravidies in gecfion 4.7 for signatory t2mises ta ahide b reagonable milss and
reguigtions promulgated by the Board.

Nisjarity-in-ntarsst (W) slasses on capio! prejects

With respact to e MI provisions, you indicated that you are considering
ranEgotaling the leases ta remeva ke patentisl for incumgent alifines to delay
netessaly sanial Improvements. Qur Alpar Practcas report recommended that
airports ansurs that M agreements do ot freventar delay projests tnat could -
b benaficial to new arirants oF cther cormpetitvrs. Please previde. infomation on
any instanees it which your quiment Ml stangements have delayed or athenwise
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impeded the fevalnpment of necessary infastruche-parfeulary mitastocture
needed io dcgommodate compeiifon. In addifion, please provide Information on
=y instances in whith a horsigratory carfer has asked the aimaddo exercise
its rights to construct kenmingl fasiities for non-sigraiony camess pursyuant to
raragreph 9.3(h)()

Patterns of 2ir SEIVice

The Competition Plan kentifies Amerlesn and Delta ag bye domestic camiars that
haue benefited from the carfer suppert program {T5P) 1a suppert new altfine
eervice, Ws note that both American and Deka enjoy = substaniil presenee ot
the airpatt. Please provide mors detslled infarmation on ke requitements that 3
earfier must ment 10 gualify for the CSF. Is the program Amited to new frsbtime
gervice at the girport or is it availabie to suppert new campetive service in
markets already teesfving semvies?

In light of e best Eragtices dantified in tho Airpor Prarfces feport, we have
aksn Mentified & numbear of areas for your eansiderstion whers addiienal
irfornition would benefit fiture epdates of the competifion plan ar where
enarges In sicport pracfice and polioy would further 2nhance competitive
opperturities at the sipert. For your comveniance, wa have cateqorized them
atcording to the spplicable featres disoussed In PEL 003

Availability of gate and refated feiillies

We suggest you further erplove the effect of PFC assutange 7 on exsting
excliisivg-use leass arangements in the svent that curment lessees also lease
s in the aw teorinal 8, which you contemplate wifl be finenoed threugh
PrRirastnbes.

Yaur plen dees not provide orfdtmaton on whether e Tearanal Managse will
refier Fraws etiraris (o Samers Tnown to have ynised ate capacdty to diouss
postible sublaasing armengemente. The abllity o refer new sitrants 1o possible
Es=arg iz ependant-on iefiable gEte uee monitorng, Consegquertly, we
encolrage WAL tn developr and reper on pracedures te monien Hilizaton of
excjusive-uss gatas, even in advanss of the need to emorce the terms of FFC
AgEumnca T,

Eake zasigrement policy

You may want o consider develspimg presedives o enture that Bl carters
operaling ot the Aipait, and new entrants that have ewpressed an inferest in
gparating Hetw, are aware of awahahie gates, of gate-shadng oppoduntias as
weil 55 the process and requirements necsssany to commence tperatiens at
DT Our Aiart Frecfises repord Saund that entoy @& asscied wien an simo
adupts clear guidebnes onwhal i famiers must o fo gain access 10 an aipost
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and expend thelr apersions and mekes Information on gates and gabs shar{ng
available to gt such camens:

e alsn sugnest that you consider developing (if yeur do not alesdy ove one) a
Format gate wiilesation polisy duding usedesa or usefshare previsicns for gass
and sther fachites for Bos-coatlled gafes and, utimately, for 3M gatos upen
the expietion of the dxisimg ease In 200%, Such a2 poficy woubd alow for he
efficizat wiflizsbon of scarce gates and other fadlities 24 demand by wreymbent
CaAIars Bitd new erEAnts increames,

Lagsing and subleasiny

Piedss provide moTe informatiog ot your slana 1o adopt a grester ralancs on
shori-term and preferantial iese eases in a futitte Aitort Use Agresinent. Wi
request that yau addiess the number of gates affeciad and how the Boars will
approach the conversion of excllsive use gates fo preforontis] or commen use
gates in agvance of the new Use Agregment

Mit cltarses on capiial projects

In ght of the findirgs i the Aiporf Praciices report egarding M Gauses,
please address any optione you may De considering to medify o gliminate the
MIL ghaysm bedoes the 3008 wxpiration of vour lesses.

Fnali-y, hecairss af tho jnterest that members of i ravaing publie ntay Rgve in
airine compsiive iasues at your winpor, theleding your pulicy of ancuring
Teazanabls atcess for rew entrant #rines, we encourege you i Bt a spy ::\f
yerl eampetitlen plan, induding this response, on your airport web page.

I oy have aoy qltestons iegarding this letfer ar the FAN'S review of yedlr plan,
pleate confact Mr. Bany Molar, Manager, Atports Financi Assislance Dwsair.vn
a [2"02} 26573551,

Wl s fiyrwrand to pediewing your supplemental infarmakion znd the fulare
updates of your Compebtion Fian.

SEn:ﬁeme,

Cﬁlm‘?fangﬁ

Dirdetar, Offce of Aimon,
PEnnlng and Progremming
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Excidlivs: DEreamnr

Weoerth Foternacfoenal Airparce

February 23, 2001

Catharine . Lang, Dirsctor

Cifics of Afrport Planning & Programming .

US Dapartrnant of Transpertatian - -
Federal Aviafion Agancy

BOO Inoependencs Ava., 50,

Washington, D.C, 203581

Ra:  DalasFort Worth Intemaonal Airpod Competition Plan

Dear M3, Lang:

We have raceived your letier dated February 14, 2001 conceming the submittat
of the Competition Plan for DAW Intarngtional Airport, We are pleased to provide herein
the additional infarmation requested by vour office fo assist in the dSefermination that
OFW Airpor's Competition Plan ssiisfies the requirements of Sestion 755 of AIRZT.
_Our responses are categorized %o address your guestions as those questions wers
Dresenied i your lether,

AVAILARILITY OF GATE AND BELATED FACILITIES

1) Are the PFC-funded gates [eased on an exclusive or praferantial use hasis?
If =0, o which cartiers apd under what specific terms?

Currenfly, the only gates af DWW Alroort funded with PFC revenues are the
eleven (11) gates in Terming 8. Nina (#) of these gates {Sates B2-B10) are
leased on @ iesadthan five (5) vear, exclusive use basis. Two (2) gates (Galas
Bit & B12) ar= aparated by OFW Aitpocd 88 common Use gafes,

2} If s, fo which carriers and under what specific terms?

The nine (9] galss i Terminzl B, which were funded with FFC revenues, are
currentiy leased to American Altlines under 2 lease commeansing on January 1,
1309 and terminating four (4} years and 354 days thersaiter. The two {2)
common uge gates in Terminal B, which were funded with PFC revenues, are
nperatad by DFW Airport and aifines ufilize the gates on a “per fum” basis. A
chart outining fhe common use gate fee and a current list of airlines using gates
B11 & B12 are attached hereto as Exbibit "A."
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3)

5]

If the PEC-funded gates ara lzased to a signafory air carrier on an exclusive
or preforential use basis, how is PFC Assurance 7 enforced if there is ne
formal gate monitoring policy? .

DFW Airport is conscigntious in s moniforing of alrline flight activity. In fact, we
pubfsh a monthly report on all such activity. A copy Of the most recent repart i5
attached bhersto as Exhibit "B To spedlfically enforce PFC Assurance 7. &
formak gate monioring policy is in the process of baing developed. Ag you know.,
DFW Airport has been “gate constrained” for sevaral vears, and Ameritan
Aifine’s gate Utiization has historcaly excaaded an avarage of seven (7) tums
per gate per day In the long-ferm avolusive [easad facilitias in Terminad A and C.
faking info sccount the flight activity of American Eagle in Tenminal &, gate
utilization exeaeds a dailv average of eleven (11) tums per gate.

How has the Eoard satisfied PFC Assurance 7 with respect to the
incumbent signatory carriers who lease the qine existing PEG funded
gates?

' The lease with American Aifines for the nine (9) gates in Terminal B includes fhe

language, "..Alrtine snd Board wish and infend this [2ase to satisfy all sppHcable
provisions of federal law and regulation refating to the use of PFC revenues.”

Through the tracking of operations activity and continuous communication with
smetican Airllnes with respect fo operations at DFW Airpart, thare has been ho
instance that wauld give rise to a concam that American Alfines was not fully
utilizing the long-ierm exclusive gates In Terminals A & ©. As 2 conseguencs,
PEC Asaursmce 7 has been satisfied. As stated earlier, LW Airpert 12 in the
process of creating a mare formal gate rmanitaring process fo document, in detal,
gate utilization not crly by Ametican Aidines in Temminals A & ©, but also gale
utilization by @l other aitlinss at DRW Alspod.

Are there any automatic carryovetfrenewal options associaied with the
leasps for the PFG funded gales?

There are o renewal opiions associated with the leases for tha Terminal B
gates. In fact, fhe Terminal Expansion Agreemment dated November 10, 1997 by
and botween DFW Airport and Americen Alrlines stipulates as follows, "The
narties axpressly acknowledge that American shall have no tlght o recaive an
extension or renewal of the Mew Lesse after the expiration of s S-year term
{less one day), and further acknowlsdge that the Board shail at that time be
eriiled to loase the Leased Premises, or any poréion thersof, to any cther aidine,
a8 the Boand sees fit"



8)

in addition, please provide 2 copy of the lease that governs the PFC funded
gates,

A copy of the Terminal B lease with American Airines is atfached hereio 25
Exhibit "o, The common use gates (811 & 812) operated by DFW Afrport are
scheduled by DFW Terminal hManagement personnel and are gavemnsad: by
operating permits with the aidines. A space pemnit is issued to aifines using
Gates Bi4 and B12 for required 'back office™ and cperations areas. Actual
utiization of the sammot use gates ig assamplished through fhe agronautical
operating perwits which are subject to the provisions contalned in DFW Airport's
“Cehadule of Charges” which is revised annustly. Copies of the American Trans
Air (ATA) space permit ang the aeronautical apsrating permit are attached hereta
as Exhibit *D" for illustrative purposes. A copy of the ¢urrent Schedule of
Charges is atiached hareto as Exhibit "B

Pleasse deccribe how gate use conflicts for the Board-controlled gates ara
resolved. What procedures doss the Board have regarding reassignment
of short-ferm gates bebween carriers? s there 2 minimum usage critaria fo

maintain preferential use status?

DFW Airport has historically resclved 2l gate use conflicis on DRW Alrpor
operated gaies. In fact, all naw entrant airines have been accommodated at the
Alrpart, sither by gafe use agreements with incumbent signatary airlines or at
DEW Airpart commen Use gates. Aimpart personnel mest with exisling airiine
representafives on a regular basis to review current and proposed flight
achedules to ensure that all airines can be accommodated in the available
resoutces.  When potentizl conflicts arisa, Airport personnel review varicus
altematives with the affectad aifines to create a reasonzble salution that warks
for all parties, New entrsat aifines are counseled at length by the Alrport's
Marketing, Real Estate and Terminal NManagement depsrtments to find- (e
optimum operating scanano for such aifines. Terminal facility modifications are
srdertaken by DEW Aiport, if necessary, fo create suitable facilittes o meet the
new entrant aitling’s needs. As stated in our Compafifion Plan, DRW Adarport
constructed '8 new 35,000 sq.it FIS facility and a common use ViP lounge in
addilian to other terminal Improvernents to aceammodate naw service by Japan

. Aifines. Owver $9M was spent in Terminal A for {acility modifications to

ancommodate Sabena and, just recently, over $1.5M will be spent on Tacility
improvements in Termina! E to accommodate Alr France.  International forsign
flag siimes are nat she anly beneficiaries of the Alrpart's efforts to provide
adequate facilities. DFWY Airport bas recently accomimodated new domestic
service by Mational and Ozark and expanded domestlo service by Linitad,



E)

3)

The DFYY Airport operated gafes at Terminal B are availabls for wse by an airline
on 2 "per tuen” basis only, the "preferential” component for the scheduling of a
gate pertains to an sefuzst fight ime, not preferential use of the gate far the entire
day, wask, month or year. This aliows DFW Aipart the maximum frexibility to
resolve conflicts utilizing all DFW Alrpart operated gates. .DFW Alrport tries not
to reassign gefes for scheduled siines unless there are schedula conflicts or
proximity issuas thet cznnot be avoided. However, DFW Airport s the

-urilatersl abiiity to reassign flights in DPW opersted gafes as required fo

accommodate all aifines.  Alport personnel follow a procadure wherghy
scheduled ajiines Rave priority ever non-scheduled aitlines. Both catagories of
aiflines are accommodated on @ firet come, first sarve basfe.  Afrport Tarminal
Manogement pesonnel &lee work closely with all airlines o accommodate
fluctugions in flight schedulss under the estabiished gate assignment

- proceduras. For example, en incumbent scheduled airline that changes 2 flight

fitre will lose its priority {or "preference’) on DFW operated gates over ansfher
scheduled airling that curranty operatas at the new scheduled fime requested by
b ircumbant airline. ;

There are No mirimum ussge criteria to maintain utilization of 2 gate. Gate uss
is based on a perflight basis. As stated =adier, DFW Afrport has the authority to
schadule mulfiple users to a slngls gata througheut & given day, under the
established priorty procedures end to reassign gates to eisting scheduled and
non-scheduled aifines,

Does the airport nofify all carriers cperating at the aivport as well as
carrfiers that have expressed ah interesi in operating at DFW of gate
availahility?

Gate availability 5 readily availzble fo any inisrested party by contacting the
Ritport Real Estate Department ar the Terminal B managsment parsonnsl. In
addition, regularly seheduled mestings are held with local aidine personnel and
with corporata representatives to discuss all operational issues, including gate
swaitahility,

In addition, DFW Alrport actively markets fo potential new enfrant altlines. As
part of the marketing program, varous facility opfions are prasented to these
aiffines, For example, facility options in Terminals B & A were prasented to
Japan Airlings, Sabena and Ozark and facility options in Terminal B & E were
presenied to Alr France.

Please provide more Information regarding the allecation of the 102
axclusive use gates leased to signatory camiers, along with each cartier's
utiization rates.



The chatt below details the allocation and utilization of DFW's 102 exclusive use
gates by signatory carriers with sub-tenants included.

102 Exclusive Gate Allocatipn - with Sob-Tenanls

[Tg‘ Tt -"- o k‘ﬂ\d ?'l'{"l"‘ i k- b Heb -!;‘
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Ameru:s:n SE- MS 5.39 G,‘Z-GSEI 158,106
Avigtecs A1Y 135
Zabena AZO 56 .
Taca At 230
55 158,927 7.5
Continental 4 S{2-B1G |
Americe Weast E14 K 2,328
. Frontier Bi1g 1108
£ 10,325 71
US Alrways 4 B18-B21 3,508
= hiidwest Exprass B8 1.207
hieea B12 580
4 5,603 s
WA 3 B23-B25 - 3400
Wanguard B25 1,285
3 4. 663 4.3
Uniied 3 B2E-B30 7037 6.9
- Della 26 T7-Ea3 44 05
Canadian : ik 1,55
Aarciexico E3G-E3T 1,357
25 £B,707 4.9
Northwast 3 E4-EB . g8 48
AiTTran -1 EZ 2472 &0
Tzl 102 240,826 A
Motes:

1. Gata lozations based on Seplerber 2000 sssigntmants
z. Gperatons based on O, 1999 through Sep. 2000 (Fy20M)
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The fact that most of an airport’s gates are leased under exclusive-use
terms does not relieve the alrport operator of the responsibility to make
every ‘reasanable eoffort to accommodate new entrants and carriers
expanding operations.

Excapt for the Arporfs common use gates and the nine (9) PFC funded gates in
Terminal B leased to Amarcan Albdines on a shon-erm lease, all gates ot DEW
Ahport are leagzed fo gignatory aidines on a long-term, exclusive lease basis.
The Use Agreament expires in Becember 2008, Notwithstanding the fact that
the majorly of the gates are subject to the [eng-term |case, DRW takes very
seriously its responsibility to aceommodate new entrant and expanding airine
facility needs. Mo naw enfrant aidine has been tumed away for lack of space. [rt
faet, as we described in the Competition Plan, the top twelve (12} domestic
airports average seventesn (17} difisrent airling choices to their domestic
Cestinations. DFW Airport, on the other hand, offars twenty-fwo (22) domestic
airline choices. in addition, we have accommadated aver seven (7} low-fare
airfine at the Airport.  Recent mew anfranis such as Sabens, Ozark and Air .
France have been or will be accommedated in exclusive leased {acilities of
American Airlines and Della Ak Lines, The direct efforts of DFW Alrport
personnel facilitatad the ascemmedation of these new enfrants in incumbent
signatory terminal facilities.

LEASING AND SUBLEASING

Plzase describa the criterfa that the Soard empleys In deciding whather fo
provide written consent under seefion 14.2 of the Use Agreement which
provides that a sighatory afrline “shall nof make an assignment of or sublat
undar fhis Agreement, without the written consent of the Beard, which
consent shall not be unreascnably withheld.”

Since the Use Agreament i3 a3 contract that is subject to Texas law, DFW Adport
follows the ceiters provided undar Texas case |aw which sfipulafes at BEW
Alrport Iz not entitled to withhold consent fo an assignment or sub-lease unless .
the assignrment or sub-lease materially modifies the terms of the Use Agresment,
Thera have been no instances in & sublease or assignment 1o date that would
have recuired DFW Airport to withheld ks consent.

in addition, has the Board adopfed any standards for what constituies =
reasonable administrafive fee In applying paragraph 3.3hii) of the Use
Agrasment {which provides the conditions for constructing gates to
acecommodate new antrants without Majority in Intarest (M) approval, and
specifies that such sconstruction [ permitied only after, inter allz no
signatory carrier has mada an offer of a sub-lease “for rates and charges
which do not excesd the actual cost fingluding a reasenable administration
fes) of providing facilifies[ 1.7
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DFW Afrport has accommodated all new entrant aidines. Thersfare, there has
never been an instance where @ pew entrant has requested iacilities be
constructed pursuant fo paragraph 8.3 (h)f) of the Use Agreement and DFW
Aimport has not had the need fo adopt standards for 4 “reesonzabls admimstrative
fee" in this regard. However, if nesded, in addressing paragreph 9.2 {hifi) or
section 14.2, tha criterion applied by DFW Aipart would be 2 percentage fee
customary for the industry, such a3 15%.

Pleass describe in more detail what procedures are employed or available
to ba employed hy the Terminal Manager in resolving dispufes hetween
tenants af the airport,

Terrminal management personnal handle most cparstional igsu2s of disputes
betwseh airlinags on sk, There are scheduled “station manager” meetings that
are hald weekly ior all aifines in all ferminals which provide the forum for
discussing any operational fssues. In addition, corporate reprasentatives of the
signatory aidines mest monthly with DFW Airport Senfor Stalf to dizguss all
issues, inciuding disputes between tenants that need o be addressed af that
level, DFW Airport staff te available to-any aidine, ragardless of sighatory status,
try help faciitatz any issue that might arise between two tenants.

[5 the Terminal Manager similarly available to assist in resolving disputas
between signatory cavtiers and their sub-tananis?

While the ability of Termingi Management persenngal to resclhve dizputss between
sianatory and sub-tenand airlines is somewhat limited by the legal rights batween
the pariies, Terminal Managsment and Airport Real Estate personnegl are
available to faciitate and medizte discussions betwaan signatories and sufb-
tenants if necessary. .
Please provide information on any somplaints about access or subleasing
faps that the Board has received andfor disposed of in the pricr year, and
the steps you could take fo implement, manltar, and enforce oversight of
reasonable sublzases terms,

In the event 8 sublenant becomes dissatisfied with their arrangement {for any
raasony with a signalory lessor, DFYW Airport atiempts to provide for such airine
operafion in ha DFW Airpott operated gates. Such an instance arose within the
tast vear when Ozark Alrlines requested ta relocate from Terminal & [Amstican
Aidines) to DFW Aitport gates in Temminel B, The choies that airlines have had
to sublease gates or operate from DFVW Airpoi gates has made it unnecessaty to
mandate sublezse tarms. DEW Airport will review all existing sublesasegaie use
contracts currently in piace o avaluate i any terme appear to be unreasonable.
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MMDRFT‘!’-&N»[NTEREST-{MIE! CLALISES ON CAPITAL PROJECTS

With respect fo the MIl provisions, you indlcated that you are considering
renegotiating the leases fo remove the potential for incumbent aflines to
delay necessary capital improverments.

Sechion 2.06 of the Gompefition Flan was intended o indlcate that the ems and
provisions of the current Use Agreement would be renegatiated at the expiration
of tha Uae Agreentent term in 2009, At this time thera does not appearto be an
oppartunity for eary re-negotiaticn. However, DFW Airport will continue diiigent
afiorts to ensure the axisting MI provision does not dafay necesaary capital
impravernets,

Please provide infarmation on any Instances in which your current Ml
arrangements have delayed or otharwise impeded the development of
nacessaty infrastructure—particularly infrastructura needed to
accommaodate competition,

DFw Airpodt works closely wiih the signatery aidines fo ensure that the Mil
process dogs not delay or prevent needed capital projects at e Aport. To
datz, DEW Alrport has hed 2 succezaful track recard in this regard. In faet,
aitached hersin as Exhibit *F" please find a recent letter from the stgnatory
sitlines  indicating  support  for  infrastructire improverments  nesded 1o
aceommodate competition. Onca the scope of the projects has been defarmined
and & project budget established a formal Ml vote wil be requested.  This
sdvance communication process expeadites the format il approval process,

in addition, please provide information on any instances in which a nen-
_signatory carrier has asked the airpoit to gxercise its rights to consirusct
terminal facilities for non-signatory carriers pursuant to paragraph 9.3(h)(L

There have basn ne instances where the Airport has exercised its rights undet
-paragiaph 8.3(h)0. Al non-signetory aifines have been accommodated n
existing facilities,

PATTERNS OF SERVICE — CARRIER SUPPORT PROGRAM

Pleage provide more detailed information on the tagquiraments that a carriet
must meet to qualify for the Carrier Support Program {CSF). e the program
lienited to new first-fime service at the airport ot (s [ available o support
new compeiitive service in markets alroady recaiving service?

The Carmier Support Program is not just fimited to new firsi-fime service at the
siport.  Tha eligivility requirements are detailad balow and the entire carrier
support program paficy is aftached for your refarence {Exhibit “G"}
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As mentioned in the Competiition Plan, Japan Alfings, American Airlines, Delta
Alr Lines and Szbena have paricipeed o the program.  Ozark Adrines was
eligible for the program in Febreary 2000 when they introduced Jopiin, Missour
servica. Big Sky is currentty eligible a&ffer infroducing new service o Carisbad,
bew Mexico, Furthemore Alr France will participate in the program with new
zefvine to Paris.

AVAILABILITY OF GATE AND REEATED FACILITIES

We suggest you furthar explore the effect of PFC Assurance 7 on existing
exclusive-use lease arrangements in the event fhat current fzssees alzo
ltase spaca in the new Tarminal D, which you contemplate will be financed
through PFC revenues.

A1 future tenants ai Tarminal D who alzo retain exclushve gate facilities at ofher
DR Aiport teminzls will have the obligation to comply with al PFC
assurancas, including PFC Assurance 7. Language to this effect will be
specifically stated in Terminal D leases. Ao, the formal gate manitoring
pracesses will be in place to insure compliancs of PFC Assurance 7,

We aencourage you io develop and report on progedurss io menitor
utilization of exclusive-use gatas, =ven it advance of the need to enforce
the terms of PFC Assurance 7.

A mentionad earisr, DEW Airport has proceduras in place fo track and monitor
aiine activiey at the terminal lavel for the exclusive lsase unit terminals.  Wilh
respect fo Terminal B, Terminal Managemant parsonnel are personally familiar
with, and irack, ait aiine schedufes fand thersfare individual gate capscity) in
Tenminal B. The new gate monltating process will formally track gake utilization
of all gates at the Airport, including the exclusive |2ase, unit terminals well in
advance of the need to enforce the terms of FFD Assuranca 7.

GATE ASSIGNMENT POLICY

You may want to consider developing prosedures to ensure that all carriers
opetating at the Airport, and new entrants that have expregsed an interast
in operating there, are aware of available gates, or gate-sharing
opporiunities as well as the process and reguirements necessary to
commence operations af DFW.
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DFEW Airport currenfly has & procsss established o inform new entrants of the
requirernents fo commenca aperations at the Alrport. A team of representatives
fram the Aiports -Maketing, Real Esfate and Tamminal  Management
deparmanis mast with airling reprezentatives to provide all necessary rmarketing
informatian, facillty information, including gate availability, operating procedures
and legal documentation. Taurs of facliities are conducted and, if desired, joint
meaetings with signatory aiines for gate usefsublease options ara arranged.
\Whether it is & new entrant aiiine or an incutnbent airine wishing to expand
service, DFW Alport staff is thers fo assist the aiiine. By way of example,
attached harefo as Exhibit "H" is 2 letier used by DRV Adrport to explain the legal
documantation associated with operating at the Alrport. .

We also suggest that you consider developing {if you do not already have}

" a formal gate ufilization policy including usefiose or usefshare provisions

for gates and other facilitles for Board-controlled gates and, ultimately, for
all gates upetl the explration of the existing lease in 2008,

DFv Alrpart has already commencesd a study to updake the existing poficy for the
common use gates aperated by DEW Airport, Cate vhlization policies at other
aitparts are currenily under review. Thiz updated pelicy is desired for
implementation at cuerant DEW Airport opetated gates @ soon a@s it is finalized
and will b2 in effect for DFW Alrport controlled gates in Terrminal D {open in
2005}, An axpanded gate utilization policy for il gates (post 2009} will be
developed &s part of {he strategy for the ra-negotiation of the Usa Agreement.

Please provida more information on your plans to adapt a greater relfance
on shortderm and preferentiat use leases in a future Airport Use
Agreament. We request that you address tha number of gates affected and

" how the Board will approach the conversion of exclusive uss gates to

preferentlal or common usa gates in advance of the new Use Agresment.

Upaon re-nagotiation of the Use Agregment, the Board intends to adopt terminal
leasing strategies addressing gate utilizadion and rate-making methodologies that
will refiect the diverse needs of the aiflines serving DFVW Alrport. DEW Afrport
has twe {2) hubbing airfines, the full compiament of major demestic Q&0 airlines,
an axpanding base of low cost operaiors, charters and foreign flag aifines. A
delinarate amalysis of the best combination of short-tarm axclusive, prefetentisl
and comman use gatas will be undertakan. Al exlsting gates i all Terminsis
amd satellits faciitles will be inciuded in the analysis. The goal is to provide the
nredust destred by this diverse group of aifines while providing for flaxibility and
capacity for expansion of existing aittine setvice and the accommodation of new
gatvice.

In Hight of the findings i the Airport Practices report regarding M clauses,
please address any optiohs you may be considering o medify or elimlnaiez
the Il siause before the 2009 expiration of your leases,



There are Emited opfions to madify o efiminate the M provision priar to Use
Agresment expiration of 2008, |n the event an early re-pegoliztion is required,
the MI! provision will be addressed and eithier sliminated or micadified.

DFW Airport's tremendous growih in intematianal airfines, in addifion to senvices
irom seven law-fare aidines, representstion by aimost all national aifines, as well as
wyo hub adines, ifustrates DPW Aimport’s unique, competitive ermvironment. DIEAf
Alepori is committed to providing the facilities and the operational plans fo support the
Airport's continued growtt In airline operations and passenger tratfic,

We ook forward to your review of the supplemental informazion to fhe DEW
Airport Compefition Plan providad for herain. Pleaze do not hesitafe to contact me
ol have amy guestions regarding this infarmation.

Sincarsly,

o

effreyf P. Fegan
Chisf Executive Officar

Co: K. Cox



" DEW Intsraational A

C. TERMINAL B, BOARD OPERATED SFACE - USE CHARGES

The fotlowing charges are levied on a per-usy hasis:

TERMINAL USE CIIARGES

EXHIBIT "A"

'[ype Advcrafe Schederled Charter Tech Stop!
T AMK 51,323 51,523 5370
4310 $565 SGa0 5165
D 5430 5500 SHs
A340 £L,525 1,535 5370
E727 - 1000200 =340 500 A263
757 - I0OVS0D 2430 S50 5265
B747 - 20l £1.325 1523 5370
B73T - 200 565 5050 el ih
EFGT _ U000 $563 650 5265
BITT 51,323 51,525 330
DC3 3565 5630 3263
DT - b0/50 5430 5500 3263
BIC10 - 10031 L3925 T1.525 370
LIkl 51,325 b vy EER
MDHY 51,325 5| 515 5370
WD - B0 430 00 5265 §
Gate Ulilization for:
{sate irli
Alrline Frequency
B11 American
311 Continental |
B12 ATA 4




EXHEITE
TERMINAL MARKET SHARE REFORT
DECEMEER, 2000

Please contact the Airport Resl Estate Departrment
{972} 574-3121



EXHIBIT C
TERMIMAL B LEASE AGREEMENT
AMERICAN AIRLINES

Plesse contact the Airport Real Egtate Department
(872 5r4-3121



EXHIBIT D
ExAMPLE: AIRLINE PEEMIT

Please contact the Airport Real Estate Department
(972) 574-3121



EXHIBIT E
SCHEDULE OF CHARGES

Pleasa contact the Finance Departmeant
{972) 574-B413



Kelley A. Brown Consufting, LLC

033 Shenandoah Dedve R0 7547 4402
Bedford, TX 76021 FAX #17-581-17M

February 23, 2001

Mz, Jeffrey P. Feqgan

Crnief Executive Officer

Dalias Fert Worth Internationsal Airpart Board
Fost Office Drawer &l13d2%

Dallas/fert Worth Adrport, TM 7T5261-942%8

Dear J=ff:

The DFW Airport Beard wahts to provide terminal facilities
sofficient: te accommodate potentizal new international carriers abt
DEW. The airlioes recogtiie thisz Board 4oal, and are committed
to working with the Board =¢ that the necsessary cost—effective
and Bimely Eacilibiesx sabn be devwelspoed,

with tihe support of the airlines; the Boacd iz undertaking the
develocpment of Terminal 0, which is expected to rowghly doukle
the capecity of commeon-use terminal facilitiesz available for
internaticnal =zerwice. Heowever; Terminal D will not he completed
until approximately 2005, and the Beard l= concerred that it does
not hawe the facilitiez to accommedate new internaticnal entrants
pricy to the opening of Texminal D. The airlines also suppart
the Board’ s goal of accommodating new intertetional carriers
pricr te the onening of Terminal D, as well as a process
structured to achiewve that goal.

BPased &n the mreliminary cGiscussicns to date; the Bogard znd the
-airlines agrec thak the concern of accommod=ting additional
internaticnal carriers prior to the opening of Terminal Id can
kest be addrezsed by developing additional inkarnational
facilities in Terminal B, Recently, the Board has funded with
the Discretionary BRccount {30% Fond) certaio fmprovements in
Terminals & and E, as well as Terminal B, to accommodate new
entrant foreign flag carriers. Tne sirlines. will not purcsue the
development of additiopal international facilities in ths
Terminal & or Terminal B at this time, unless they were te be
funded sclely by the tenants of thogze terminals.

While the Seard and the aislincs nave had preiiminasy discussicons
abont the projocts that might provide additional intermaticnal

EXHIBIT “F"



facilities in Terminal B, it is premature for the airlioes to he
asked Lo approwe any of the projactz until the scope and gost of
each project is further defioed. The airlines are committed bo
working with the Board in defining the most escnomical projects
that can be accomplished in a timely enough manner to address the
Board’s cancart. At this time, it appasra that there will be
three projects that warrant further evaluatlon:

1. e part of the Terminal D program, the Board is planning to
install & cominon-usse termingl equipment (CUTE} =ystem. Tie first
preject woold to install the SUTE systew in Termipnal B pricr to
the cpening of Tarminal D, insuring that the syztem covld ke used
in Terminal © when it does open. The preject would alse include
the installstion of comeon-wvss terminzl equinbmert at the ticket
counters and gates 1ln thait part of Terminesl B serwing
internztional garriers.

2. The sscerd project would include the development of a remote
holduoem facility at the Terminal B north hardstand, along with
jetbridges and connections Lo the hydrant fueling systen. Alsc
included would be the integration of a bus gete at the Terminal B
international facilitias,

2. 7The third preject would ke the development of additional
internaticonal gates io Terminal B. Taiz project is dependent on
the outcoms of certain proposed airline acguisitions and the
impact of khose acquisitions on the gate inventory in Terminal B.

The airlines acknowledge that the Goard estimates the owerall
project will cast inh the 310 to %15 millien range.

The airlines undsrstand that the Board is developing a financial
plan in conjunstion with the definition of the projects. The
alrlines further understand that, kbased on fnformation Currontly
avallakle, the Board desires to fungd these projects from joint
revenue bonds and allocabte the cogstes in acserdasnce with Uss
Agresment Lo the Board-controlled gates of Terminal B. Al=e, any
cozts asaociated with the operaticn of the CUTE system would be
charged directly to the users. The airlines agree to rewview in
gosd faith the proposed projects as they bacome defined and the
agsociated financizl plan, and will support an appropriate and
fair allecation of the cosbs.

The airlines al=o xecognize that any projects that the Board
undertakes to provide additional ioternsticanal facilities in
Terminal B orier to the opening of Terminal D weuld not be part
af the Capibtal Development Program (GDE} and must be funded
separately from the CDP.

Finally, the Boaxd and the carriers expect that the development
of additicpal international facilitiesz in Terminal B would be
sufficient te accormodate new internaticnal earriers pricr te the



opening of Terminal . Howewvex, to the extent that additional
international fasilitiss are developed, and at smne point prier
to the spening of Temminal It the Eoard feels that there may be
additicnal internaticnal carriers that cannot ba zecommodated,
the Bosrd gnd the airlines would reevaluate the situaaticn at that

time.

Sincerely,

Keliey RA. Brown
Eresident

cz. Chrizs $ollizoen, American
Liza Littrell, Delts



EXHIBIT G

DALLAS/FORT WORTH INTERNATIONAL AIRPORT BOARD’S POLICY
ON THE CARRIER SUPPORT PROGRAM

MISSION STATEMENT

DFW will be the Airport of Choice by creating a positive, competitive, and
safe environment that exceeds our customer’s expectations, thereby
expanding economic benefits for Dallas, Fort Worth and the Region.

BACKGROUND

The Dallas/Fort Worth International Airport Board directed the aggressive pursuit of new
international and domestic passenger and cargo air services. This direction was based on the
recognition that new air service provides a tremendous amount of economic benefit to the DFW
Airport, the North Texas region and the entire State of Texas.

In response to that directive, the Marketing Department has developed a sophisticated and
aggressive marketing program that employs advertising, direct mail, promotions, business case
presentations and government affairs initiatives. The Airport’s marketing program has been
recognized as one of the best in the industry, winning various marketing awards since its
inception.

Given the huge economic stakes and the competitive nature of the aviation industry, other
airports around the world have also undertaken aggressive and full-dimensional marketing
programs. In an effort to remain competitive, the Marketing Department is constantly collecting
competitive intelligence on other airport marketing programs. This intelligence revealed that a
growing number of airports provide financial incentives to attract new airline service into their
respective airports. During the DFW Airport Board of Directors retreat in 1998, the Marketing
Department was given the charge of evaluating marketing incentives that are provided by
competitive airports. Marketing commissioned a study that was conducted by Global Aviation,
Washington, D.C. aviation consulting firm. The purpose of the “Study” was to substantiate the
degree to which incentives are used and to specifically identify the types of incentives provided
by other airports.

STUDY RESULTS

The Study indicated that the use of incentives was fairly widespread among the more aggressive
airports vying for new air service. The incentives took many forms including:

= Direct Subsidies — Smaller communities that are unable to sustain non-stop air services will
commit to ensure that a new airline will not sustain losses on the route by guaranteeing
revenues or subsidizing any losses incurred. (Note: The Department of Transportation’s final
Policy concerning use of airport revenue now prohibits an airport from providing a direct
subsidy of air carrier operations; however, waivers of fees or discounted landing or other fees
during a promotional period are not prohibited).

= Community Payments — These are generally lump sum incentive payments that are funded by
sources other than the airport and usually include economic development agencies and
major corporation commitments.



= Marketing Support Programs — These programs are designed to ensure that the new airline
attracts the maximum revenue for its new service through various cooperative marketing
efforts between the airport and the airline.

RECOMMENDATION

The Study confirmed the varying degrees to which airports use incentives to attract new air
service. In general, the degree of incentives was dependent upon the relative strength and
position of the airport and community pursuing the service. DFW Airport is, fortunately, in a
position of relative strength vis-a-vis some of the competitors that are currently employing
incentives. The inherent economic strength of the DFW Metroplex and its catchment area is the
predominant factor in an airline choosing to serve DFW Airport; therefore, significant financial
subsidies are unnecessary for DFW Airport to continue to attract new air service.

After careful review of the Study’s findings, and in contrast to direct financial subsidies or
inducements, DFW staff is recommending that the Airport Board approve a new marketing
support policy, hereinafter known as the Carrier Support Program (CSP), that would focus on
supporting the success of new airline service, as well as helping to attract new service into the
market. The CSP would allow the Airport to provide limited incentives for new services in the
form of cooperative marketing funds aimed at promoting the new service and DFW Airport
through various marketing efforts. In short, this policy is intended to provide airlines with a
moderate level of marketing support that is strategically designed to increase their revenues in
an attempt to ensure their long-term viability in the DFW marketplace.

PROGRAM BENEFITS

This Carrier Support Program is intended to provide benefits to DFW Airport and the airline.
DFW Benefits

DFW will have the ability to showcase its new services and the competitive choices that
are available at the Airport. DFW will also have the ability to capitalize on the “halo
effect” of having its brand in the same marketing execution of some of the most
respected brand names in the airline industry. This cooperative effort will enhance
DFW'’s image as a sophisticated airport offering very high brand services.

Airline Benefits
Airlines will enjoy the benefit of additional funds for reaching potential customers in

cooperation with DFW Airport. These are resources that would not otherwise be
available for the carrier, and will serve to support the viability of the new service.



ELIGIBILITY REQUIREMENTS

To qualify for the CSP, an Airline must meet all of the following criteria in at least one scenario

below:

International Passenger Service

SCENARIO 1 - Any Airline meeting all of the following criteria:

Adding non-stop round-trip international passenger service at DFW Airport,
Published to operate for twelve (12) consecutive months after commencement of the
service,

Scheduled to operate at minimum three times a week,

So long as the Applicant Carrier or its Parent Airline or Subsidiary Airline has not
served the market from DFW Airport within the past year, and

So long as the Applicant Carrier or its Subcontractor Airline has not served the
market from DFW Airport within the past year.

Domestic Passenger Service

SCENARIO 2 - Any New Entrant Airline meeting all of the following criteria

Adding daily non-stop round-trip domestic passenger service at DFW Airport,
Published to operate for twelve (12) consecutive months after commencement of the
service,

So long as the New Entrant Airline’s Parent Airline or Subsidiary Airline has not
served the market from DFW Airport within the past year, and

So long as the New Entrant Airline or its Subcontractor Airline has not served the
market from DFW Airport within the past year in that capacity.

All Cargo Service

SCENARIO 3 - Any Airline meeting all of the following criteria:

Adding non-stop or direct all cargo service at DFW Airport,

Published to operate for twelve (12) consecutive months after commencement of the
service,

Scheduled to operate at minimum two times a week,

To a market for which DFW Airport does not already have direct or non-stop all
cargo service, or to an existing DFW Airport international cargo market, but only if
that market is the first international cargo point on the route being flown from DFW
Airport.

So long as the Applicant Carrier or its Parent Airline or Subsidiary Airline has not
served the market from DFW Airport within the past year, and

So long as the Applicant Carrier or its Subcontractor Airline has not served the
market from DFW Airport within the past year.

SPECIFIC PROGRAM GUIDELINES

Upon qualifying for the CSP, as outlined above, the Applicant Carrier must conform to the
following specific program guidelines in order to receive CSP funds from DFW Airport:



10.

Should the Applicant Carrier cease operating a service qualifying for CSP funds, all requests
for reimbursement of promotional activities taking place after the date of the disqualifying
change in service will be denied.

The Applicant Carrier must submit to DFW Airport schedule information to support the
proposed full-year service pattern.

An airline seeking Program support for a particular service shall submit a written application
(hereafter, a “Carrier Support Program Application”) to the Chief Executive Officer or his/her
designee. As part of the application, the Applicant Carrier must submit a marketing plan that
shall identify the service to be promoted, the date or dates on which the service is to be
promoted, the medium to be used in the promotion, the proposed budget for the
promotion, and a contact person from the carrier. The Chief Executive Officer or his designee
may request additional information as may be necessary for the proper, non-discriminatory
application of this policy. The marketing plan must be approved by the Chief Executive
Officer, or his designee and forwarded to the Airport Board for its funding approval
consistent with the terms of this policy.

Marketing activities that may be supported under the CSP include, but are not limited to:
= Promotional Events

= Printed Collateral Materials, Direct Mail & Other Forms of Cooperative Marketing

= Advertising, Banners and Sighage

The Applicant Carrier shall be responsible for obtaining all necessary permits, leases, and/or
approvals relating to its use and/or occupancy of DFW Airport and the service sought to be
promoted before Program permission is granted.

All CSP copy and creative material shall be furnished at the sole cost of the Applicant Carrier
(subject to reimbursement of 50% of eligible costs) and comply with the specifications of the
Airport Board. The specifications shall prescribe, among other things determined to be
necessary by the Chief Executive Officer or his designee, or as elsewhere stated herein; DFW
Airport logos, plus colors, fonts, designs and graphic standards. DFW will review all copy and
creative material prior to their approval, installation or placement in order to ensure
compliance with the terms of this Policy.

Promotional efforts permitted hereunder shall not also promote service to or from another
airport.

(a) All promotional materials eligible for participation hereunder must display the DFW
logo for each instance in which the Applicant Carrier’s logo appears. Logo size, placement
and dimensions must be approved by the Chief Executive Officer or his designee.

(b.) To be eligible hereunder, advertisements, or other promotional material containing
significant amounts of copy shall, mention DFW Airport in the copy. This mention of DFW
must be consistent with the Airport’s current marketing or image strategy, as determined by
the Chief Executive Officer or his designee.

Approved marketing efforts will be funded on a cooperative basis with the Applicant Carrier
funding 50% of the program and the Airport funding (through reimbursement) 50% of the
program, not to exceed the amounts specified in Schedule A. DFW Airport funding will
depend on the aircraft type and the type of service being provided.

The Chief Executive Officer or his designee must review and approve all marketing
executions and expenditures before they will be qualified for reimbursement under the CSP.
The Applicant Carrier must provide proof of all expenditures to be reimbursed.



11.

12.

13.

14.

Where a Carrier Support Program Application has been approved, the Airport will reimburse
the airline only after the completion of the marketing effort. Payment will be as specified in
the approved CSP application up to the limits shown in Schedule A. Any expenses that were
incurred without prior approval will be ineligible for reimbursement. Under no circumstances
shall an airline be entitled for reimbursement above the amounts specified in Schedule A. In
the event of marketing or codeshare agreements, only the Applicant Carrier will be
reimbursed.

This Program is intended to support the launch phase of new services. The supported
marketing activity may precede and/or follow the commencement of the new service but
shall in no event continue more than twelve (12) months following commencement of the
service or otherwise for more than twelve (12) months in duration.

Carrier Support Program applications shall be approved on a first-come, first-serve basis,
considering media availability and fund availability, and within the guidelines as outlined in
this policy.

Should an airline discontinue service to an international market, that airline shall not be
eligible for CSP funds for that destination within a twelve (12) month period, should service
resume. In such a case that an airline resumes service to an international market after atwelve
(12) month period, that service may not be eligible for funds more than two times.



FUNDING

The CSP will be funded solely through the Airport Board’s annual operating and maintenance
budget. Funding of the program shall be discretionary.

DEFINITIONS

All Cargo Service
Service for the sole purpose of transporting freight and mail

Applicant Carrier
An Airline applying for CSP funds

Domestic Market
A market within the United States or its possessions

International Market
A market outside the United States and its possessions

Narrowbody Aircraft
Aircraft with single aisles in a typical passenger configuration

New Entrant Airline
Any Airline new to the DFW Airport in the last twelve (12) months

Parent Airline
An Airline that wholly owns a Subsidiary Airline

Passenger Service
Service for the purpose of transporting travelers

Subcontractor Airline
An Airline hired by an Applicant Carrier or by an Applicant Carrier’s subcontractor to operate a
service on behalf of the Applicant Carrier

Subsidiary Airline
An Airline that is wholly owned by a Parent Airline

Widebody Aircraft
Aircraft with twin aisle in a typical passenger configuration




Schedule A

International Passenger Widebody | Narrowbody Widebody Narrowbody
Service (Daily) (Daily) (Min. 3x /wk) | (Min. 3x/ wk)
QUALIFYING UNDER SCENARIO 1 [ $100,000 $ 75,000 Pro-rated Pro-rated
Domestic Passenger Service | Widebody | Narrowbody
QUALIFYING UNDER SCENARIO 2 | $ 50,000 $ 25,000
All Cargo Service Widebody Narrowbody
QUALIFYING UNDER SCENARIO 3 $ 25,000 $ 10,000

Note: The amounts specified in these tables reflect the maximum amount of funding available
under the policy. This is not a guaranteed amount and is subject to approval by the Chief
Executive Officer and final approval by the Airport Board.




Schedule B

Carrier Support Program Versus Revenues
Generated in New Landing Fees in Year 1

Analysis of Cost of Implementing

New International
Market

PASSENGERS AIRCRAFT LANDING/FEES/YR CSP %
Narrowbody 757 $113,464 $ 75,000 66%
Widebody 747 $ 335,234 $ 100,000 30%

New International

Market

CARGO AIRCRAFT LANDING/FEES/YR CSP %

Narrowbody (2/week) $32,418 $ 10,000 31%
Widebody (2/week) $ 95,781 $ 25,000 26%

New Domestic

Market—New Airline

PASSENGER AIRCRAFT LANDING/FEES/YR CSP %
Narrowbody 727 $ 85,958 $ 25,000 29%
Widebody 767 $177,646 $ 50,000 28%

The first year cost/revenue ratios will vary by aircraft type and by type of services being offered.
As reflected above, the ratios can range from as high as 66% for new international service on a
narrowbody aircraft to 22% for new cargo services. The variation in rates is primarily due to the

following factors:

Passenger Service

Cost/Revenue ratios are higher for passenger service than for cargo service because the main
target audience for new passenger service is the traveling public. Since the target audience is
so broad, a consumer-marketing program will need to be executed. Consumer marketing
programs include newspapers, magazines, radio, and will require relatively high levels of

spending to be effective.

Cargo Service

Cost/Revenue ratios are relatively low for new cargo service due to the fact that the primary
target for these campaigns will be the trade. The marketing program will be very targeted
towards freight forwarders and shippers; therefore it will not require the level of spending of a

consumer campaign.

Note: This comparison applies FY 1999 Published landing fees for a Signatory Carrier.
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As a esull of youe interest in beconing a Sigoatory Aitfine, one copy and three additional sets of
signature pages of the Dallag/Fort Worth Internationsl Airport Use Agreement, as well as copies
of the Capital Improvennent Trust Account Apreement and the Speeial Facility Fueling System
Lease Apreement have been enclosed for your review and signature. The following information
is a hrief overview of the responsibilities and benefits of Signatory states at DEW.

Airtines opetating at DaliasTort Worth International Airport that elect w execute the Use
Agreement are responsible each fiseal year for payiog rates, fees and charges for the use of lhe
Alrport that together with rites, fees and charges paid by other Airpert users (including other
Signatory Adirdines), would be sufficient ke ¢over the Alrpett's operation, maimntenance, delrt
service and covorsge reguirements for that fiscal year. If at fisoal year end the amount collzcted
from all Airport users is not sufficient 10 pay such costs, the Signatory Alrlines are responsible
fou dheir pro rala share of the shortfall. However, because the Alrpor, through jts rates, does and
charges procese, estimates total expenses at the beginning of cach {iseal vear and gets
preliminary rates to adequately cover these cxpinses with mid-year landing fee adjustments il
necessary, the risk of our Signatory Alrlines having to pay addilional fees at the end of a fizcal
Year is minimal.

Exceution of the Use Agreement allows Tor Signatory Airlings to pay the lower landing fee for
operation of its aircraft and any aircraft wet leased by Bignatory Adrlings.

Each Signatory Airline is assigned a Capital Trust Account which is funded annmally through 3
porton of the coverage component on joint revenue bond debt service.  Signatory Ajrlines can
utilize this aecount for individual capital projects st DFW Alrport.

In addition, Stgnatory Alrlines operating out of Alepost opetated Gates in Terminal B pay 2
lorwrer rental rate for exchsive ofiice space.

Should wou clect to execute the DallasPort Worth Intermational Airport Use Agreemeent, the
Capital Tmprovement Trust Account Agreement, and the Special Facility Fucling Systemn Lease
Agrerment, please retutn all documents to my attention so that Aimport Board approval and
subsequent signaturcs may be obtained. QOne fully executed decurnent for each Agreement will
be mturned to wou for your filcs,

Sincerely,

EXHIBIT "H"



